Softball the Five Cities Way:  Our Coaching Philosophy
We advocate through our program ATHLETES FIRST, WINNING SECOND. By this statement we mean that every decision you make as a coach should first be in the best interest of your young athletes, and second the desire to win. The League hopes that helping young girls to develop physically, psychologically, and socially will always be more important to you as a coach than winning at all cost. 
ATHLETES FIRST, WINNING SECOND does not mean winning is unimportant, or said more accurately that striving to win is unimportant. You should instill in your players a desire to win, to strive to do their best, to pursue excellence. However, the outcome of the game, the winning or losing, is not the most important objective. The most important objective is that your players try to win, that they try their best and have fun! If they do their best, they will have been successful regardless of the outcome of the game.
This philosophy is reflected in how you present yourself to the players on your team. As a coach, you are in an influential position. Thus, HOW you teach will be as important as WHAT you teach. To implement the League philosophy, consider the following points: 
· Be a good role model. Present a model for behavior that you want emulated. Set positive examples at practice and games.
· Everyone is important. Treat each player as an important human being. Each player will have a different personality and different needs. Be sensitive to these differences and show interest and concern for each team member.
· Consider the age and skill levels of your players. Your athletes will be full of energy and eager to try many skills. However, they are also young and not yet capable of performing as adults. This means you must approach your athletes at their skill level. Do not expect them to play at your level.
· Consider individual differences. Teach fundamental softball skills according to the ability of each player. Some players will be fast learners with whom you can progress rapidly. Other players will not learn, as quickly, so you will need to progress more slowly with them.
· Keep everyone active. Organize your practices and games so that each player is able to participate as much as possible. Young players want to play softball for many reasons; one of the most important is to have fun participating. If they are not kept active in practices, or allowed to play in games, they will quickly lose interest.
· Include athletes in the decision making process. Young athletes should have input as to what skills they practice and how to practice them. Ask your players what they need to work on, how they want to be grouped for practice, and what positions they would like to play. Naturally, young athletes should not control the practice, but do consider their interests and Five Cities Girls Fast-Pitch Softball League 29 ideas when designing practices and playing games.
· Be patient. You will need to have patience with beginning players who are learning softball. Softball skills require timing, coordination, and glove control that can only be developed by repeated practice. Encourage your players to develop their skills, and reinforce players for their effort and skill development. When young players learn new skills, both you and your players will be proud.
